Appendix A - Final Draft Improvement Plan 2014/15 (version 27/05/14)
Extracts for Housing Overview & Scrutiny Committee

Extra Care Helping more people to live independently and well at

Housing home

This is a priority this year because we need to: -
e Meet local housing and support needs.
e Prioritise extra care to meet demand for semi-independent living building on our
experience of our previous schemes
o Meet the housing and support needs of people with dementia.
Reduce the demands for unscheduled health care by providing care support.
¢ Provide options to support independent living for persons with a disability.

What we will do in 2014/15
1. Develop and agree plans to extend our extra care provision to provide units in Flint and
Holywell, providing 60 units in each location.
Achievement will be measured through: -
o Agreed Business Model and funding for the developments
o Firm plans agreed with Social Housing partners for both schemes
o The new schemes and business model developed and supported by sound
consultation

Risks to manage: -
¢ How we can switch revenue resources from more traditional to new housing and
care services models
e Keeping up with demand and aspirations for alternative housing models for
independent living.
o Keeping up with specialist demand such as meeting the specific needs of those with
dementia and physical and learning disabilities

What we mean by: -
Extra Care — providing self-contained homes for people with varying levels of care and
support needs on site.
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Modern, Efficient

Housing and Adapted Improving the choice and quality of local housing
Homes

This is a priority this year because we need to:

Provide a range of affordable and flexible rented housing to meet local housing
need.

Reduce the number of empty private sector properties in Flintshire and bring them
back to use and increase housing supply.

Give applicants wider access to social housing through working together as
landlords with other sectors.

Make available more sites for housing development through the Local Development
Plan.

What we will do in 2014/15:

1.

4.

Implement a wider range of models of private finance to deliver increased numbers
of affordable homes through the newly formed North East Wales Homes.
Achievement will be measured through:
o Business plan measures:
o Provision of a management service for 26 private rented sector
properties
o Entering into a lease agreement for 10 over 55’s properties
o Receive the freehold for and manage 19 units of gifted accommodation
o Approval for the Flint Town Centre regeneration plan which includes new
housing provision

Implement the strategy to grow and sustain the private rented sector through the
North East Wales Homes business plan.
Achievement will be measured through:
o Business plan measures:
o Provision of a management service for 26 private rented sector
properties
o Entering into a lease agreement for 10 over 55’s properties
o Receive the freehold for and manage 19 units of gifted accommodation
o Bringing of 30 empty homes back into use for residential living
o Numbers and availability of private rented and leased properties

Develop a county wide housing register and implement a single allocations policy for
Flintshire with partners.
Achievement will be measured through:
o A county wide housing register and single allocations policy in place by
Autumn 2014.

Agree the Local Development Plan’s vision, objectives and options to accommodate
growth.
Achievement will be measured through:
o In accordance with the timetable of the Delivery Agreement; by November
2014.
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Risks to manage:

Maximising our joint resources with our partners.

Maximising the availability of private finance.

Encouraging developers to build a range of affordable housing in the current
economic climate.

Unclear about the implications of the changes proposed through the Planning Bill on
timing of the progress of the Local Development Plan.

What we mean by:

Affordable and Flexible Housing - covers a range of tenure options for renting and
purchase.

Local Development Plan - the Council's land use planning document that will guide
development until 2030.
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Achieve the
Wales Housing Improving quality of life for our tenants through improved
Quality housing
Standard

Housing

This is a priority this year because we need to:
¢ Provide good quality housing for our tenants.
o Meet the target of Welsh Government for all social housing being brought up to the
Wales Housing Quality Standard.
¢ Meet commitments given to tenants to improve their homes.
Maximise resources available to improve homes owned by the Council.

What we will do in 2014/15:
1. Deliver the housing revenue account business plan to achieve the Wales Housing
Quality Standard (WHQS) by 2020.
Achievement will be measured through:
o Investing in improving the housing stock
o Tenant satisfaction of work completed
o Performance measured against commitments made to tenants at the housing
ballot
o Managing expenditure within or below budget to maximise available financial
resources.

2. Reach a voluntary settlement with Welsh Government to exit the Housing Revenue
Account (HRA) subsidy system by 31 March 2015.
Achievement will be measured through:
o The implementation of a voluntary agreement by the deadline which gives the
Council certainty about future funding

3. Develop a revised stock investment plan to meet the objectives in the Assets
Management Strategy in conjunction with Tenants and Members.
Achievement will be measured through:
o Agreement of a 6 year investment programme by March 2015
o Delivery of capital improvement programmes

Risks to manage:
e Ensure Contractors perform effectively and that costs are contained within budget.
e Gaining agreement with all 11 stock retaining Councils and Welsh Government on
approach to dismantling the HRA subsidy system.
¢ Ensuring that the Council identifies and plans for the resources required to meet the
WHQS by 2020.

What we mean by:
Wales Housing Quality Standard - Welsh Government’s physical quality standard for
modern social housing.
Housing Revenue Account subsidy system — the system used by UK Government to
determine the amounts needed by local authorities for their housing and to identify whether
they require subsidy support.
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Priority | Sub-Priority | Impact

Welfare
Reform

Poverty Protecting people from poverty

This is a priority this year because we need to:
e Support people to manage the impact of Welfare Reform.
e Prevent homelessness.
e Help people claim the benefit they are entitled to.
e Help people manage their debts.

What we will do in 2014/15:
1. Place a greater emphasis on preventing homelessness.
Achievements will be measured through
e The percentage of all potentially homeless households for whom homelessness was
prevented for at least 6 months
e Number of tenants helped to move to more affordable accommodation (because of
the spare room subsidy)

2. Provide advice and support services to help people protect their income

Achievement will be measured through:

e Number of Flintshire residents assisted by Flintshire County Council to maximise
their income

e Number of residents supported to successfully challenge adverse benefit decisions

e Amount of additional Social Security and Tax Credits paid to Flintshire residents as a
result of the work undertaken by Flintshire County Council

e Amount of monthly debt managed as a result of advice provided by the Money
Advice Service

e Amount of monthly discretionary housing payment (DHP) paid to support peoples
housing needs including changes due to Welfare Reform

3. Support the implementation of Universal Credit (UC) within the Shotton Jobcentre Plus
area
Achievement will be measured through
e Number of Universal Credit claimants referred to Citizens Advice Bureau for
Personal Budgeting support
¢ Number of Universal Credit claimants assisted with on-line access
e Number of claims referred from Jobcentre Plus to Flintshire County Council Housing
Benefit service

Risks to manage

Meeting the growing costs of homeless prevention.

Advice and support services sufficient to be able to meet demand.
Eviction levels rising if tenants are unable to afford to pay their rent.
Local economy may suffer as residents have less income to spend.
Resources to meet the requirements of the Universal Credit roll-out.

What we mean by
e Welfare reform - a range of measures being introduced by Central Government to
reform the Welfare Benefits system
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Universal Credit — new benefit which replaces the current means tested benefit for
working age claimants

Homeless prevention - take reasonable steps to prevent homelessness for anyone
at risk of homelessness within 56 days
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Priority | Sub-Priority | Impact

Poverty | Fuel Poverty | Protecting people from poverty

This is a priority this year because we need to:
e Support people on low incomes and those impacted by Welfare Reform.
o To support people to reduce the impact of rising fuel costs.
¢ Install energy efficiency measures into homes as part of the Council meeting the
Wales Housing Quality Standard for its housing stock.

What we will do in 2014/15:
1. Improvement in the energy efficiency of housing on Deeside through the Vibrant and
Viable Places regeneration framework.
Achievements will be measured through:
o The installation of renewable technologies

2. Help residents in the private sector to access funding support to improve the thermal
efficiency of their homes.
Achievements will be measured through:
o Number of households accessing Eco and other energy efficiency funding
o Number of households accessing opportunity to convert oil to gas heating systems
in the Aston and Mostyn areas

3. Deliver energy efficiency measures to Council homes.
Achievements will be measured through:
o Number of Council homes receiving energy efficiency measures
o Number of Council homes in the Aston and Mostyn areas being converted from oil to
gas heating systems

Risks to manage:
¢ Residents may not take up the energy efficiency measures available as we hope.
¢ Available funding might fall short of public demand.

What we mean by:

Vibrant and Viable Places — Welsh Government’s regeneration framework launched in
March 2013 with the vision that everyone in Wales should live in well-connected, vibrant,
viable and sustainable communities with a strong local economy and good quality of life.
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